
 

We all want the best for the students at York High School.  Teachers want to see the 

students in their classes make the most of their potential.  Parents and carers want the 

best for their sons, daughters and the children in their care.  The vast majority of our 

students want to achieve the best grades that they can to maximise their opportunities 

after they leave school.  We want to change the culture at York High and create a school 

where the quiet and purposeful 90% of students can thrive.  We do not want to lose the 

“noisy 10%” but want them to change their behaviour so that they will also leave York High 

School having maximised their potential without disrupting the learning of others.  In 

summary, we want the following: 

 a school where teachers can teach and students can learn; 

 a school where the quiet and purposeful 90% can thrive. 

We have listened to our staff, parents and students this year using surveys and focus 

groups to gain a deeper understanding of the issues that we face at YHS.  We surveyed 

50 staff, 120 parents and 450 students as well as holding staff groups and a student 

behaviour conference.  The results from our research were as follows. 

 Staff were asked the question “Is behaviour good in this school” - 88% disagreed. 

 Parents were asked “The school makes sure that its pupils are well behaved” - 53% 

disagreed. 

 Students were asked “The behaviour of other pupils in my lesson is good” - 85% 

replied only some of the time. 

 Students were asked “The behaviour of other pupils around school is good” - 85% 

replied only some of the time. 

There is a clear mandate from staff, parents and most importantly from the students that 

we need a change. 

We have adapted a system from Rodillian Academy in Wakefield.  Rodillian is a school 

with a proven track record of outstanding outcomes for their students.  The Rodillian 

students often achieve nearly a grade higher than expectations.  The students at Rodillian 

are very similar to York High Students in their prior attainment and their comprehensive 

mix. 

The new system is based around the use of the planner for rewards and sanctions.  

Teachers record good work and behaviour in the planner and they also record poor 

behaviour in the planner.  Before recording a comment of poor behaviour in class, each 

student will be reminded of our rules and given an opportunity to make the right choice.  

Eight recorded instances of poor behaviour in any one week will lead a student to be 
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placed in Internal Exclusion.  This will give the quiet 90% respite from disruption and make 

the point that poor behaviour won’t be tolerated and must improve. 

Every week all students start again with a clean slate of zero comments.  We firmly believe 

this will allow teachers to teach in a way that will maximise progress and will allow 

students to concentrate on learning in the classroom.  We have modified the system and 

its rules after student and staff input giving us a system created by all for the benefit of all. 

The classroom rules have been developed by staff and students and are as follows 

1. Arrive on time fully equipped 

2. Respect Teachers – Do as you are asked, first time every time 

3. Always do your best 

4. No talking unless asked – Put your hand up and wait for permission to speak 

5. Always do your homework and hand it in on time 

These rules will allow the quiet and purposeful 90% to make excellent progress.   

The sanctions are represented by the Orange triangle that is at the end of the document, 

which I encourage you to read.  We are very keen to highlight the fact that a student will 

have made at least 8 and possibly 15 bad behavioural choices before ending up in 

isolation. 

The work that we have done with students is all focused upon making sure that the 

corridors are safe places that students can walk down without any pushing or overly 

boisterous behaviour.  The sanctions for poor behaviour out of class are represented by 

the Purple triangle that is also at the end of the document. 

The following rules were again produced after both staff and student input: 

1. Be polite and respectful to others 

2. Respect Teachers – Do as you are asked, first time every time 

3. Walk around school quietly and sensibly – keep to the left 

4. Eat and drink in the right place at the right time 

5. Look after your school and put litter in the bins 

 

After reviewing rewards systems in other schools, we are confident that we reward well at 

York High School.  Most rewards will take place in the classroom and will be in the form of 

stamps and verbal praise.  We will continue to reward through postcards every Friday and 

through the formal end of year awards evening and our termly awards.  See the Blue 

Pyramid at the end of the document. 
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We have looked at the 10 students with the most referrals in each year group this year.  

These students have all received multiple detentions and Internal Exclusions.  Under the 

new system, they may well find themselves receiving 1, 2 or 3-day isolations.  We have 

always been proud of the support we provide to students and families however, our current 

system is not producing improved behaviour for these students.  Our behaviour policy 

should improve behaviour and not just impose sanctions for sanctions’ sake.  Step 7 is 

permanent exclusion: I want to reassure everyone that students and their parents will take 

part in at least five contract meetings before this happens where their social, emotional 

and educational needs are considered.  We will always remain committed to working with 

all the students in our care. 

A school where teachers can teach and students can learn. 

A school where the quiet and purposeful 90% can thrive. 
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