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SECTION I - INTRODUCTION
This document sets out the framework of the school’s approach to encouraging outstanding
behaviour known as ‘Positive Behaviour’. It is expected that agreed alterations and modifications
will be made. At all times staff will be made fully aware of such changes.
The framework seeks to build upon present good practice whilst addressing identified areas of
weakness. The framework should be successful in:
i.
ii.
iii.
iv.

v.

reducing staff workload both through increased efficiency and the effective use of the
Student Planner as a central record of each student’s progress;
providing much greater understanding of the behaviour process for students, parents,
teachers and governors;
ensuring that all students, regardless of ability, age and gender are involved, whenever
possible, in the process of praise, recognition and rewards;
support staff in the classroom by ensuring that all teachers follow our positive
behaviour systems and preferred approaches, so that instances of disruption are
consistently and decisively addressed and a positive learning environment created.
making the school a cleaner place.

If our shared approach to positive behaviour is to be successful, then all staff must follow our
framework consistently. Whilst the school may adapt its approaches to meet the particular needs
of some students, the system's strength comes from its clear communication of high expectations
of all students. Clear sanctions and certain consequences limit misbehaviour and the widespread
use of praise and rewards by all staff, encourage positive behaviour and excellent learning.
All teachers in all curriculum areas must look to recognise, praise and reward all students as a
matter of agreed policy. Positive behaviour will be used by Teaching and non teaching staff in the
same way.
Staff must also understand the importance of operating within the recognised framework for
sanctions. The seven steps must be worked through in a logical manner. Departmental
approaches to step four (safety net) should be planned and documented by each curriculum area.
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For the system is to be successful the following must be understood by all concerned:
• The expectations of behaviour set out with this PB policy apply to all students;
•

Staff will be aware of the needs of their students and will pay particular attention to any
identified special educational needs or disabilities set out in a student’s file, pupil profile or
EHCP;

•

When a particular misdemeanour takes place an identified sanction or range of sanctions must
follow. When applying a certain consequence, staff will take account of the identified needs of
the student in all circumstances. The identified sanction is not open to negotiation or debate
with the student. This is the key area of consistency;

•

Once the sanction has taken place it is up to the member(s) of staff concerned to decide upon
an appropriate follow up strategy with each child’s case being viewed on an individual basis.
This is the key area of flexibility.

Where a child or young person is covered by CLA, SEN and disability legislation, reasonable
adjustments and targeted support should be considered as part of SEND planning and reviewed as
required under the Equality Act 2010. Where a sanction is, or sanctions are, imposed
consideration will be given to the need for reasonable adjustments or targeted support to assist
the student.
At York High, all staff support each other by applying the positive behaviour systems and
approaches. The clear communication of shared, high expectations in all classrooms and around
the school allows us to create a culture in which all staff and students feel welcome and secure. At
York High we work together to create a positive learning environment and take this shared
responsibility seriously. Any staff who do not follow our agreeed systems and shared approaches
undermine the best efforts of their colleagues to work together towards our common goals. It is
the responsibility of senior staff to ensure that all staff support their colleagues by taking a
consistent approach to positive behaviour management.
Senior members of staff must also look to operate within the framework at all times.
At the centre of all that we do is the Student Planner, its modus operandi must be understood and
followed by all children, all teachers and all parents.

SECTION II – CLASSROOM RULES

Our Classroom expectations were decided after consulting with over 50 members of staff, 120
parents and 450 students. After identifying the issues we then refined the classroom expectations
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through our digital governors and staff and student working groups. Our school community has
decided on the following
1.
2.
3.
4.
5.

Arrive on time fully equipped
Respect Staff – Do as you are asked, first time every time
Always do your best
No talking unless asked – Put your hand up and wait for permission to speak
Always do your homework and hand it in on time

Most of the Classroom Rules require no explanation but a brief outline of the thinking behind
some of the rules might prove useful.
Rule 1 - Arrive on time fully equipped

We want all students to recognise the importance of personal responsibility. Arriving on time and
with the right equipment are key skills in the workplace. We want students to understand the
value of being settled and ready to work with appropriate equipment in order to maximise the
potential for progress in the lesson.
Each teacher should clearly identify with their teaching group what equipment they should have
ready at the beginning of the lesson.
Rule 2 Respect Staff – Do as you are asked, first time every time
Our expectation is that when students are in our care that they do what they are asked first time,
every time. By responding to staff in this way students are able to maximise their potential for
progress.
At York High teachers are careful to ensure that their language is positive and assertive. We expect
students to respect the authority of adults and to follow staff instructions or directions promptly.
Rule 4 No talking unless asked – Put your hand up and wait for permission to speak
At York High we want all students to participate positively in learning. Teachers work hard to
ensure that all students feel able to make effective contributions to classroom discussions. To
learn effectively students should expect teachers to insist up periods of silent working. Students
should also expect teachers to insist that students are able to move quickly from a well managed
discussion into quiet working.

3

SECTION III – OUT OF CLASS BEHAVIOUR
The out of class rules were developed with the same methodology as the rules for ‘in class’
behaviours.
1.
2.
3.
4.
5.

Be polite and respectful to others
Respect Staff – Do as you are asked, first time every time
Walk around school quietly and sensibly – keep to the left
Eat and drink in the right place at the right time
Look after your school and put litter in the bins

SECTION IV – REWARDS
Please see Appendix A The Rewards System (Blue Triangle) which gives a clear visual
representation of the rewards for all students, teachers and parents
Central to the philosophy is the expectation that all teachers will praise students, including
contacting parents, as a matter of routine. Spontaneous day-to-day praise is a key foundation in
all good teacher-student relationships.
The departmental reward system
The first formal phase of the reward system is what is known as the ‘Ongoing Departmental
Reward System’.
All members of staff will be issued with a stamp that has their initials. The stamp will be awarded
to all students regardless of age, ability or gender provided that they display appropriate levels of
commitment, effort and attainment.
Stamps
As indicated in the pyramid itself, the awarding of stamps will be based around the Student
Planner. The administrative burden involved in awarding stamps is intended to be both simple
and time efficient. Stamps can of course be awarded both within and outside the classroom,
offering flexibility for staff to reward students as and when excellence is noted. As a guide to staff
a lesson ATL of 2 should always receive a stamp
A clean slate in terms of negative comments will be rewarded with a Form Tutor Stamp each
week. All students will receive a stamp for being on time and present on a morning. Form tutors
will reward students who have correct equipment all week with a stamp.
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The awarding of Stamps is of great significance around the school. As well as being used to
reward excellence in terms of classroom and homework performance, the Stamp is used to
reward all significant contributions to the school community both outside the classroom, and in
terms of homework performance. This might include presenting a positive image of the school in
the local community, showing care and concern for the environment or other students, or making
a substantial contribution in extra-curricular activities.
The Stamp, of course, leads to recognition through our system of Certificates.
Stamps feed into our House system and are rewarded with each stamp being logged as an
equivalent house point.

Certificates
The Certificate levels for Stamps are as follows:
Bronze – 200, Silver - 400, Gold - 600, Platinum – 800 (Head of House call home), Diamond
1000 (Head of House postcard home), Headteacher 1500 (Headteacher call home), Executive
Headteacher 1800 (Executive Headteacher postcard home)

Students who have gained the required number of stamps receive the appropriate certificate
which is presented either in house assembly or by the Form Tutor. At the end of each academic
year details regarding Stamp levels and Certificates awarded are reported to parents/ carers and
placed on their file.
The awarding of Stamp certificates continues to be an accepted, popular and important feature of
assemblies for all house groups and the achievements of boys and girls of all abilities are
represented.
Postcards
Students receive a YHS school ‘postcard’ which is sent direct to their home. As we go through the
year different groups of students are rewarded on a weekly basis.
Staff also reward students through positive praise in the classroom and through positive
phonecalls home.
Leadership team
Senior Staff will provide a presence across all house groups during PB lessons. Leadership Team
members will operate from their own office and are available to receive students who are referred
to them by Form Tutors. Students are sent individually with their Student Planner to be praised.
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No more than three students from a form group are referred to the LT member within one lesson.
Members of the Leadership Team also visit year groups during the PD sessions.
Major award ceremonies
Students are rewarded through a system based on ATL grades and attendance.
Every term Students are presented with the certificates in end of term awards assemblies. These
certificates are for attendance (Bronze 95-96.9%, Silver 97-99.9%, and Gold 100%) and also for
Attitude to Learning. Students with less than 1.5 for their ‘ATL’ receive a seasonal gift and a small
chocolate treat as well as a certificate. Five students in each House are presented with the Head of
House most improved award. The Top 25 students in each house are invited to an end of term film
showing.
As well as this, the Top five students (stamps) in each House are invited to an end of year ‘tea
party’ with the Headteacher. Parents are also invited.

SECTION V – Sanctions for classroom behaviours
Please see Appendix B Sanctions for Classroom Behaviour (The Orange Triangle) which gives a
clear visual representation of the sanctions for all students, teachers and parents
In terms of classroom based sanctions there are seven key steps. The majority of students simply
choose to spend their time with us operating with the rewards framework.
Of the students whose performance is deemed to be unsatisfactory, only a small minority move
beyond step three.
All students, parents and teachers understand this framework and its consequences. At all times
the intention of the policy is to bring a halt to unacceptable working performance and from this
point to encourage each child to rejoin the road to achievement.
Each member of staff operates within the framework and applies the principles set out in Section
one, particularly those dealing with a student’s individual needs.
‘When a particular behaviour takes place an identified sanction or range of sanctions always
follow. The identified sanction is not open to negotiation or debate. This is the key area of
consistency.’
‘Once the sanction has taken place it is up to the member of staff concerned to decide upon an
appropriate ‘follow-up’ strategy with each child’s case being viewed in an individual sense. This is
the key area of flexibility’.
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Step one- verbal warning
Many students receive the occasional verbal warning in their time with us. As students mature
and become more self-disciplined the great majority of student/teacher contact is positive and
enthusiastic. Students become accustomed to operating within the confines of our learning
framework very quickly and fully understand the school systems. This includes settling to work
quickly, listening properly to the ideas of others and participating constructively in discussion.
The verbal warning, though not recorded, has two clear purposes:
● To indicate to students that they have done or are doing something which is unacceptable;
● To form a link to the more serious step two – written warning if it is required.
It goes without saying that students clearly understand the fact that they have received each
warning and that the words “verbal warning” are used by all members of staff.
The verbal warning is not given as a blanket warning to the full class. Verbal warnings are
recorded by the placing of the student planner onto the teacher’s desk, so they are fully aware
they have been given a verbal warning
Step two-second warning
A student who continues to behave unacceptably despite being given a verbal warning moves to
Step two and receives a written warning. This is recorded on the appropriate page of the Student
Planner with a brief comment followed by staff initials. Students move straight to step two for
lateness, homework, coursework and equipment misdemeanours.
Students also move to step two as a result of continuing the behaviour which led to the initial
verbal warning or for behaving in a way which is considered too serious to receive only a verbal
warning.
When a student reaches the maximum number of 8 written comments allowed each week they
are moved to step five – Internal Exclusion . If they complete step five and return to their
mainstream education in the same week, and receive a further 4 comments in their planner then
they will return to internal exclusion.

Step three- students moved within the classroom
Students who continue to behave in an unsatisfactory manner, despite having received both a
verbal and a written warning, move to step three. This allows the class teacher to reassert control
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of his/her own teaching groups. Students are moved to another area of the room wherever
possible as the first part of the sanction. A further written comment from the teacher is placed in
the child’s planner.
The first three phases are very much seen as classroom-based strategies.
Phase four-students moved within the subject area
At this point if a child is persisting in undermining the work of everyone in the room after three
clear warnings, or alternatively it may be that a child behaves in such an unacceptable way, that
the teacher chooses to move straight to step four.
Each curriculum area (or group of areas) has a timetable through the course of each week which
ensures that for each lesson of the week at least two colleagues are always identified as being
available to ‘receive’ students who enter Step four. On call is summoned to organise the transfer
of the student from one classroom to another. On call operates during every period of the day and
is staffed by middle leaders or senior staff.
A student who has entered step four will have already received a verbal warning and three further
written warnings . The referred student brings work with them and will work in silence in an
appropriate part of the room. When referring a student to another teacher it is the original
teacher’s responsibility to ensure that the student has sufficient work to do.
Ideally, the student will have a restorative meeting immediately after the lesson though, if this is
not possible, the meeting should take place at the earliest practical opportunity.
Automatically, the student receives a School Detention. The member of staff completes a blue slip
and takes this to reception before the end of the day. Parents are contacted through the
detention communication form which is in the planner.
Any student who misbehaves in a step four room will receive an Internal exclusion.

Step five -Internal Exclusion (IE)
Internal exclusion is an extremely serious sanction. The IE room has a functional and purposeful
environment with a bank of work which covers every curriculum area in KS3 and KS4 packs. The IE
room is staffed by Heads of House, Middle Leaders and Senior Leaders.
Lunch-break is taken in the internal exclusion room and at no time are students allowed to
socialise.
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The duration of the day in the Internal Exclusion room is from 8.40 a.m. to 3.55 p.m.
Students placed in Isolation arriving more than 15 minutes late without good reason repeat the
full day at the earliest opportunity.
The level of commitment displayed by the student is recorded on the Isolation Record Sheets at
the end of each period with the student’s performance being monitored at the end of each school
day.
A student who works satisfactorily or better rejoins mainstream education, although a record of
the period of Isolation is kept in the child’s personal file. It may also be worth noting once again
that this sanction, as with any sanction can be reached through a gradual process of continued
unacceptable behaviour or through a behaviour which is considered sufficiently serious to warrant
such an immediate sanction.
The first period is for one day. Students who continue to misbehave work through further
periods of two, three and four days.
There is an increased level of restorative counselling dependent upon the level of recidivist
behaviour. There is a restorative practitioner who facilitates plans and communicates these to the
pastoral team to action.

Step six-contract meeting
Students are placed on contract once the final four day period of Isolation has been served.
Each time the contract is broken the student serves one day in Internal exclusion. Once the
contract has been broken for a fifth time, and any subsequent breaks, the student will be excluded
from school for a fixed term period. These are for a period of 3, 5, 5, 5, day fixed term exclusions
until 15 clear days have passed.
Students remain on contract until they have completed 15 clear days without breaking their
contract.
Contracts are individual to all pupils in order to make the reasonable adjustments needed to
succeed. An up to date Isolation and Contract list is communicated with staff.
All students are given a ‘clean slate’ at the beginning of each academic year.
Step seven-fixed term/permanent exclusion
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Only students who persistently break their behaviour contract or who exhibit a particularly serious
behaviour reach step seven
The control of fixed-term or permanent exclusion is entirely in the hands of the Headteacher and
Governing Body. Exclusions normally operate on a tiered process following a system that leads
through 3 days, 5 days, 5 days, and a further 5 days. There are occasions where the Headteacher
uses professional judgement and does not follow the tiered process when the behaviour
presented by a student warrants a higher level of exclusion; these exclusions are reviewed in line
with similar incidents across the Trust to ensure consistency. Following an exclusion that has been
given outside the tiered process, the student reverts to following the tiered system for subsequent
exclusions.
Prior to making any decision on fixed term or permanent exclusion, the Headteacher considers the
circumstances of the exclusions and of the individual student. This will include consideration of
the degree to which SEN or disability is relevant to the behaviours that lead to the exclusion.

Section VI – Sanctions for behaviours around the school
Please see Appendix C sanctions for incidents committed around school (Purple Triangle) which
gives a clear visual representation of the sanctions for all students, teachers and parents
As outlined in the third pyramid the sanctions system for around school operates on five main
levels.
Members of staff have the support of a clear framework in order to sanction behaviours that take
place outside the classroom.

Level one
If at any time a member of staff considers a student to have chosen to behave in an inappropriate
way around school they make a comment in the Student Planner for that week. The comment,
though obviously brief, is informative for both students and parents.
Form Tutors, through the monitoring of Planners each week, keep a record of such detrimental
comments. A student who acquires three such comments automatically moves into level two.
Level two
School Detention. The student will attend a School Detention
Level three
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A Headteachers detention (1.5 hours) is issued when a student has missed a detention without
pre-arrangement.
Level four, five, six and seven
These operate in exactly the same way as steps 4, 5, 6 and 7 of the ‘Sanctions for Classroom-based
Misdemeanours’.
Section V11- The student planner
Monitoring of Student Planners
Student Self-Monitoring
The success of Positive Behaviour is based upon the effective monitoring of Student Planners.
Student self-monitoring is central to the weekly operation of the Student Planner. Form period
and fortnightly PB sessions allow students to reflect upon their performance in school.
Parental Monitoring
Parents and guardians also have a key role in monitoring their child’s planner. This key role is
explained in the front of the students planner. Most importantly parents are expected to read and
sign the planner each week, encourage their child to keep the planner clean and up to date,
support the habit of completing homework in an organised and efficient manner, and use the
appropriate Parents’ Section to communicate with the school.
Form Tutor Monitoring
Within school Student Planners are monitored each week by the Form Tutor.
When monitoring Student Planners Form Tutors identify and confirm a number of points:
●

that the planner is free from graffiti and is being kept in a tidy manner;

●

that comments made in the Student Planner by other members of staff are responded
to in an appropriate way;

●

that comments made in the Student Planner by parents are responded to in an
appropriate way;

●

that they monitor the awarding of stamps or sanctions.

Each Form Tutor keeps a separate record of each child in their form group through the PB
database.
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The Positive Behaviour Lesson
●
●

Positive behaviour lessons are used to collate the rewards and sanctions information
for each student over the course of every fortnight.
A timetable for PB lessons is on the school calendar and operates on a rolling rota
basis.

Section VIII-Contents of the student planner
No personalising of the Student Planner is allowed.
Mislaid student planners are immediately replaced by a temporary day planner and a record of
this is made. Completed day planners are returned to the appropriate Head of House the following
day so that rewards and sanctions can be collated. If a planner is ‘lost’ it must be replaced at a cost
of £3.00 to the student.
At the beginning of every lesson students are asked to place planners on the desk. Students who
have not brought their planner are referred to On call.
Form Tutors ensure that they inspect and sign each student’s Student Planner every week.
Once students have completed their Student Planner based work in the Positive Behaviour lesson
they either read, or in the case of Key Stage 4 students, work quietly on GCSE work.

Section IX-Protocols
I
ii

iii

At the start of all lessons students are told to get out planners and equipment and complete
the starter task.
Students who are refusing to comply with staff instructions are given 15 seconds to comply
and this is made clear by the phrase ‘You have 15 seconds to do as you have been asked or
this will be regarded as defiance, and it will result in internal exclusion’.
During registration any student who does not have their planner or does not have the
correct uniform should be referred to Pupil reception.

Mobile phones should be switched off and not be visible from the start of the school day until
the end of the day. Any mobile phone that is seen during this time either being used or not will
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be confiscated. If a phone is confiscated twice during a half term it will have to be collected by
parent/guardian
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