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1. Aims of the policy 

 

This policy sets out the framework of the school’s approach to encouraging 
high standards of behaviour known as ‘Positive Behaviour.’  It is expected that 
alterations and modifications will be made as agreed by the staff Positive 
Behaviour group.  At all times staff will be made fully aware of such changes. 

The aims of this policy are: 

● Provide a consistent approach to behaviour management 
● Provide a clear understanding of the behaviour process for students, 
parents, teachers and governors;  
● Define what we consider to be unacceptable behaviour, including 
bullying and discrimination 
● Outline how pupils are expected to behave 
● Summarise the roles and responsibilities of different people in the 
school community with regards to behaviour management 
● Outline our system of rewards and sanctions 

 

2. Legislation and statutory requirements 

 
This policy is based on advice from the Department for Education (DfE) on: 

● Behaviour and discipline in schools 
● Searching, screening and confiscation at school 
● The Equality Act 2010 
● Keeping Children Safe in Education 
● Use of reasonable force in schools 
● Supporting pupils with medical conditions at school  
● It is also based on the special educational needs and disability (SEND) 
code of practice. 

 

3. Definitions 

 
For Positive Behaviour to be successful, all staff must apply it consistently.  
Whilst the school will adapt its approach to meet the particular needs of some 
pupils, the system’s strength comes from its clear communication of high 
expectations for all pupils.  Clear sanctions and certain consequences limit 
misbehaviour and the widespread use of praise and reward by all staff, 
encourage positive behaviour and excellent learning.   
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Reasonable adjustments 
Where a child or young person is covered by Currently Looked After (CLA), 
Special Educational Needs and Disability (SEND) legislation, or they have 
identified vulnerabilities, reasonable adjustments and bespoke support is 
considered.  Where a sanction is imposed, consideration is given to the need 
for reasonable adjustments to assist the pupil.   

 
Misbehaviour is defined as: 
● Disruption in lessons, in corridors between lessons, and at break and 
lunch time 
● Not trying one’s best e.g. with classwork or completing homework 
● Poor attitude to learning 
● Incorrect uniform (including equipment) 
● A mobile phone or device which is seen or heard. 
 

Serious misbehaviour is defined as: 
● Repeated breaches of the school rules 
● Bullying* 
● Sexual violence and harassment  
● Vandalism 
● Theft 
● Fighting 
● Verbal or physical abuse directed towards others (pupils and staff) 
● Smoking (including e-cigarettes) 
● Discriminatory behaviour (including racist, sexist, homophobia, ableist)  
● Possession of any prohibited items (including but not limited to: 
weapons, alcohol, illegal drugs, tobacco, pornographic images, fireworks) 
● Defiance – the refusal to follow a request from staff.  
 
*Bullying is defined as: Behaviour deliberately intended to hurt or harm, 
repeated over time, containing an imbalance of power.  
Refer to the Anti-bullying policy for further information. 
We have a zero tolerance approach to bullying.   
 

4. Roles and responsibilities 

 
The Governing Body - The governing board is responsible for monitoring this 
behaviour policy’s effectiveness and holding the Headteacher to account for 
its implementation. 
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The Headteacher - The Headteacher is responsible for reviewing and 
approving this behaviour policy.  The headteacher will ensure that the school 
environment encourages positive behaviour and that staff deal effectively with 
poor behaviour, and will monitor how staff implement this policy to ensure 
rewards and sanctions are applied consistently. 
 
Staff - Staff are responsible for: implementing the behaviour policy 
consistently, modelling positive behaviour, providing a personalised approach 
to the specific behavioural needs of particular pupils, recording behaviour 
incidents in the pupil planner. 
 
Leaders in school - The Senior Leadership Team and Pastoral Leaders will 
support staff in responding to behaviour incidents.  
 
Parents - Parents are expected to: support their child in adhering to the 
Positive Behaviour Policy, inform the school of any changes in circumstances 
that may affect their child’s behaviour, discuss any behavioural concerns with 
the pastoral team promptly. 
 
Pupils – Pupils are expected to follow the 5 Classroom and 5 Out of class 
rules. Pupils are also responsible for ensuring their planner is with them at all 
times in school and kept in a neat and tidy manner (section 13.) 
 
 

5. The 5 Classroom rules 

 
Our school has five classroom rules: 
 
1. Arrive on time fully equipped 
2. Respect staff – do as you are asked, first time every time 
3. Always do your best 
4. No talking unless asked – put your hand up and wait for permission to 
speak 
5. Always do your homework and hand it in on time. 
 
Further clarification is given below: 
1. Fully equipped means with all the equipment required for the day.  This 
includes stationery items of at least: pen, pencil, ruler, planner and at key 
stage 3, a reading book.  The pupil planner is of the utmost importance 
because it is where stamps are awarded for positive behaviour and 
communication for misdemeanours is shared with parents.  On the first 
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instance of not having a planner in school, the pupil will be given a planner 
sheet.  On the second instance, the pupil will be placed in internal exclusion 
until the planner is located or a new one purchased.  Equipment also refers to 
PE kit where relevant.  
2. Our expectation is that when pupils are in our care, that they do what 
they are asked first time, every time.  By responding to staff in this way, pupils 
are able to maximise their potential for progress.  Adults in school are careful 
to ensure that their language is positive and assertive.  We expect pupils to 
respect the authority and knowledge of adults and to follow instructions and 
directions promptly.   
3. All pupils are expected to work to the best of their ability and to 
participate fully in learning. 
4. At York High School we want all pupils to participate positively in 
learning.  Teachers work hard to ensure that all pupils feel able to make 
effective contributions to classroom discussions, which in turn helps to 
develop understanding and ensure progress.  To learn effectively pupils 
should expect teachers to insist upon periods of silent working within lesson 
time.  Pupils are expected to move quickly from a well-managed discussion 
into quiet working.   
5. Homework is set according to the Homework Policy, this is through 
Google Classroom.  Pupils are expected to complete homework tasks and 
submit them by the date set.  Pupils can attend homework club in the 
Learning Resource Centre if they need adult support with homework. 
 

6. The 5 Out of class rules 

 
There are five rules to be followed whilst out of class.  This includes in the 
corridors, social spaces, outside areas and on the way to and from school. 
 
1. Be polite and respectful to others 
2. Respect staff – do as you are asked, first time every time 
3. Walk around school quietly and sensibly 
4. Eat and drink in the right place at the right time 
5. Look after your school and put litter in the bin. 
 

7. Rewards 

 
Please refer to the blue triangle which outlines rewards for all pupils.  Central 
to our philosophy is the expectation that all teachers will praise pupils, 
including contacting parents/carers by telephone or postcard, as a matter of 
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routine.  Spontaneous day-to-day praise is a key foundation in all positive 
pupil-teacher relationships. 
 
All staff members have a stamp with their initials.  Stamps are awarded to all 
pupils regardless of age, ability, gender, identity or race provided that they 
display appropriate levels of commitment, engagement, progress and 
achievement.  Stamps are also awarded for punctual attendance each day.  
Stamps can be awarded both within and outside of the classroom. 
As well as being used to reward excellence in terms of classroom and 
homework performance, the stamp is also used to reward significant 
contributions to the school community.  This could include presenting a 
positive image of the school in the local community, showing care towards the 
environment or other pupils, or making a substantial contribution in extra-
curricular activities.   
Stamps awarded are counted every two weeks.  At the end of each term, 
stamps are recognised more formally through certificates. 
 
Pupils receive a York High School postcard which is sent home.  As we go 
through the academic year, each week has a specific focus for pupils 
deserving recognition.  This includes year groups, pupils with additional 
needs, those eligible for the pupil premium and those with excellent (or 
improved) attendance.  
 
Each week the Headteacher recognises pupils who have demonstrated 
excellence in a specific subject area.  The Headteacher meets with pupils and 
makes contact home.  This type of reward is known as RAS Achievers and 
pupils receiving this praise are also awarded a certificate in recognition of 
their achievements.   
 
Each half term the House Cup is awarded for collective achievement within 
the pastoral house structure.  Points are awarded based on the highest 
number of stamps, highest attendance, lowest number of comments and the 
highest number of words read at key stage 3. 
 
Each term pupils are rewarded for their Attitude to Learning (ATL) and 
attendance.  Certificates are presented in assemblies.  For ATL rewards,  
pupils are also rewarded with a seasonal gift and a small chocolate treat as 
well as a certificate.  Five pupils in each house are presented with the Head of 
House Award.  Pupils with the highest ATL scores are also rewarded with an 
in school event (such as a cinema afternoon) or reward trip.    
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In the Summer Term, a success evening recognises significant achievements 
in all subject areas over the last academic year.  Individuals are also 
commended for individual achievements such as those in sport, music, 
contribution to community life and charity work.   
 

8. Sanctions 

 
Please refer to the orange triangle which gives a visual representation of the 
sanctions for misbehaviour within the classroom.  In terms of classroom 
based sanctions, there are seven stages. All members of staff operate by 
using the orange triangle and apply the principles consistently, particularly 
when dealing with a pupil’s individual needs.  When a particular misbehaviour 
takes place, an identified sanction (or range of sanctions) always follows.  
This identified sanction is not open to negotiation or debate.  This is the key 
area of consistency. Once the sanction has taken place, it is up to the 
member of staff concerned to decide upon an appropriate follow-up strategy 
with each pupil’s case being viewed in an individual sense.  This is the key 
area of flexibility.   
 
Step 1: Verbal warning.  This is a clear warning given verbally to indicate that 
the pupil has done, or is doing, something which is unacceptable.  The pupil 
planner is taken as a visual reminder of the warning.  A verbal warning is not 
given to the whole class.   
 
Step 2 and Step 3: Written comment.  A pupil who continues to behave in an 
unacceptable way despite being given a verbal warning moves to step two 
and receives a written comment.  This is recorded on the day’s page in the 
planner.  A written comment is given (without verbal warning) for lateness, 
homework and lack of equipment.   
When a pupil reaches the maximum number of written comments allowed 
each week (8 comments), they are moved to step 5 Internal Exclusion.  If they 
complete step 5 and return to mainstream lessons within the same week, they 
are given a further 4 comment allowance.   
 
Step 4: Classroom removal (safety net).  At this point, if a pupil is persistent in 
undermining the work of everyone in the classroom after three written 
warnings, they are removed to another classroom.  Occasionally, a pupil may 
behave in such an unacceptable way, that the teacher must move straight to 
step 4.  On call is requested to transfer the pupil from one classroom to 
another.  On call operates during every period of the day and is staffed by 
pastoral leaders and the Senior Leadership Team.  The original classroom 
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teacher will issue a school detention for any pupil who reaches step 4 within a 
lesson.  Parents/carers are informed of the detention as this is written in the 
pupil’s planner, usually indicated by the words ‘3 comments’.  Any pupil who 
disrupts the safety net lesson or who refuses a safety net will receive an 
internal exclusion.   
 
Step 5: Internal Exclusion (IE) 
IE is an extremely serious sanction.  The IE room has a functional and 
purposeful environment with a bank of work covering the curriculum lessons.  
Work is differentiated for pupils with additional learning needs.  IE is staffed by 
the IE Manager.  Lunch-break is taken in the IE room and at no time are 
pupils allowed to socialise.  The duration of the day in the IE room is from 
8.40am-3.55pm.  Pupils who receive no verbal warnings in IE are recognised 
and allowed to leave at 3.10pm. A pupil must complete six school periods in 
IE and therefore it is possible that the ‘day’ in IE will be completed over two 
school days.   
A pupil who works satisfactorily or better rejoins mainstream education, 
although a record of the period of IE is kept on the pupil’s record.  This 
sanction can be reached through a gradual process of continued 
unacceptable behaviour or through behaviour which is considered sufficiently 
serious to warrant such an immediate sanction.  Serious misbehaviours result 
in an immediate sanction of IE.   
 
Step 6: Contract 
Pupils who have been in IE ten times in one academic year are placed on a 
contract.  A meeting is held between the Head of House and the parent/carer 
to identify barriers to progress and support that may be required.   
Each time the contract is broken the pupil receives one day in IE.  Once the 
contract has been broken for a fifth time, and any subsequent breaks, the 
pupil will be excluded from school for a fixed term period.  The periods of 
exclusion are for 3, 5, 5, 5 days.  Pupils remain on contract until they have 
completed 10 clear days without breaking their contract. 
Contracts are individual to all pupils in order to make reasonable adjustments 
needed to succeed.   
All pupils are given a clean slate at the beginning of each academic year. 
 
Step 7: Fixed term and permanent exclusions 
Only pupils who persistently break their behaviour contract or who exhibit a 
particularly serious behaviour reach step 7. 
The control of fixed term exclusion or permanent exclusion is entirely in the 
hands of the Headteacher and Governing Body.  Exclusions normally operate 
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on a tiered process following the system that leads through 3 days, 5 days, 5 
days, 5 days.  There are occasions where the Headteacher uses professional 
judgement and does not follow the tiered process where the behaviour 
presented by a pupil warrants a higher level of exclusion; these are reviewed 
in line with any similar incidents (including across the Trust) to ensure 
consistency.  Following an exclusion that has been given outside of the tiered 
process, the pupil reverts to the tiered system for subsequent sanctions.   
Prior to making a decision of fixed term or permanent exclusion, the 
Headteacher considers the circumstances of the exclusion and of the 
individual pupil.  This will include consideration of the degree to which SEND 
is relevant to the behaviours that lead to the exclusion.  
 
Any pupil who receives more than 15 days of fixed term exclusions in one 
term will be invited to attend a Governor’s Panel Meeting. 
  
Please refer to the purple triangle which gives a clear representation of the 
sanctions for all pupils for behaviours out of class.  As outlined in the pyramid, 
sanctions for around school operate on five levels. 
 
Step 1: Comment 
If a member of staff considers a pupil to have behaved in an inappropriate 
way around school they write a comment in the planner section for that week.  
No verbal warning is given for behaviour outside of lessons.  Form Tutors 
monitor these comments each week and any pupil who receives three such 
comments move to step 2. 
 
Step 2: Detention 
The purple triangle outlines misbehaviours that warrant a detention.  A 
detention lasts for one hour.  The pupil must attend detention of the day in the 
planner (unless absent from school) unless communication has been received 
from a parent/carer and the detention has been moved to the next convenient 
date.  Failure to attend detention will result in step 3.  Failure to attend two 
detentions in a five day period will result in IE. 
 
Step 3: Headteacher’s detention 
A Headteacher’s detention lasting 1.5 hours is issued when a pupil has 
missed a detention without pre-arrangement.  Failure to attend a 
Headteacher’s detention will result in IE.   
 
Step 4: Internal Exclusion 
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The purple triangle shows misbehaviours which receive an immediate 
sanction of IE.  This operates in exactly the same way as IE for in class 
behaviour. 
 
Step 5: Fixed term and permanent exclusion 
The purple triangle shows misbehaviours which receive an immediate 
exclusion, for either a fixed term or in exceptionally rare situations, a 
permanent exclusion. 
 
Confiscation of items: 
a)  Mobile devices 
Smart watches are not allowed in school.  These, along with mobile devices, 
are to be switched off and in pupil’s bags.  They should not be heard or seen 
during the school day, including at social times.  A mobile device which is 
seen or heard during the school day will be removed and placed in Pupil 
Reception.  These can be collected at the end of the school day.   
b) Jewellery 
Jewellery that is not compliant with the school’s uniform guide is confiscated 
and placed in Pupil Reception.  A uniform comment is written in the pupil’s 
planner.  Confiscated jewellery can be collected from Pupil Reception at the 
end of the school day.   
 

9. Physical Restraint 
 
In some circumstances, staff may use reasonable force to restrain a pupil to 
prevent them: causing disorder, hurting themselves or others, damaging 
property. 
Incidents of physical restraint must: always be used as a last resort, be 
applied using the minimum amount of force and for the minimum amount of 
time possible, be used in a way that maintains the safety and dignity of all 
concerned, never be used as a form of punishment, be recorded and reported 
to parents. 

10. Malicious allegations 

 
Where a pupil makes an allegation against a member of staff and that 
allegation is shown to have been deliberately invented or malicious, the 
school will discipline the pupil in accordance with this policy.  
Where a pupil makes an allegation of sexual violence or sexual harassment 
against another pupil and that allegation is shown to have been deliberately 
invented or malicious, the school will discipline the pupil in accordance with 
this policy. 
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In all cases where an allegation is determined to be unsubstantiated, 
unfounded, false or malicious, the school (in collaboration with the local 
authority designated officer, where relevant) will consider whether the pupil 
who made the allegation is in need of help, or the allegation may have been a 
cry for help. If so, a referral to children’s social care may be appropriate. 
The school will also consider the pastoral needs of staff and pupils accused of 
misconduct. 
Please refer to our child protection and safeguarding policy for more 
information on responding to allegations of abuse against staff or other pupils. 
 

11. Reporting to the Police 

 
Incidents believed to be of a criminal nature will be reported to the police.   
 

12. Off-site behaviour 

Sanctions may be applied where a pupil has misbehaved off-site when 
representing the school. This means misbehaviour when the pupil is: 
● Taking part in any school-organised or school-related activity (e.g. 
school trips, sports fixtures) 
● Travelling to or from school 
● Wearing school uniform 
● In any other way identifiable as a pupil of our school. 
 
Sanctions may also be applied where a pupil has misbehaved off-site at any 
time, whether or not the conditions above apply, if the misbehaviour: 
● Could have repercussions for the orderly running of the school 
● Poses a threat to another pupil or member of the public 
● Could bring the school into disrepute.  
 
Sanctions will only be given out on school premises or elsewhere when the 
pupil is under the lawful control of the staff member (e.g. on a school-
organised trip).  

13. The pupil planner 

 
For Positive Behaviour and communication of rewards and sanctions to be 
successful, the pupil planner must be monitored.  Pupils are encouraged to 
self-monitor their planners each fortnight during Positive Behaviour data 
collection and reporting.  Pupils are responsible for ensuring their planner is 
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kept clean and tidy (graffiti free) and up to date.  All pages must be intact 
within the planner.   
Parents/carers have a key role in monitoring their child’s planner.  
Parents/carers are expected to read and sign the planner each week. 
Form Tutors support monitoring of the pupil planner each week.  This 
includes: ensuring the planner is free from graffiti and is kept in a tidy manner, 
that comments written in the planner are responded to in an appropriate way, 
monitoring stamps and sanctions, and signing the planner each week. 
 
No personalisation of the pupil planner is allowed.  Mislaid planners are 
replaced by a temporary planner sheet and a record of this is kept. Where 
relevant, the temporary planner sheet is stapled into the planner when it is 
located. Planners mislaid in school are returned to the Form Tutor at the end 
of each day.  If a planner is lost, a new planner must be purchased at the cost 
of £3.   
 
At the beginning of every lesson all pupils must place their planner on the 
desk along with their equipment.  Pupils who do not have a planner are 
referred to on call.   
 

14. Training 

 
All staff are provided with training on Positive Behaviour as part of their 
induction process. Refreshers on Positive Behaviour also form part of 
continuing professional development. A Positive Behaviour staff group is 
established within school for colleagues to discuss ongoing training 
requirements.  
 

15. Monitoring arrangements 

 
This behaviour policy will be reviewed by the headteacher and governing 
body annually. At each review, the policy will be approved by the 
headteacher. 
 

16. Links with other policies  

This policy links to: 
● Child Protection and Safeguarding Policy 
● Anti-bullying Policy 
● Home School Agreement  
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Appendix I - Uniform Guidance  
 
The pupils at York High School are the ambassadors for our school and we 
expect the highest standards of behaviour and appearance both within the 
school day and during the journey to and from school.   

Pupils are required to wear: 

Pupils in Years 7-9: 

● YHS V neck blue jumper*                      

● Plain white shirt with collar and top button                                                                                                   

● YHS Tie* 

● Plain black trousers or plain black knee length skirt (with black opaque 
tights)          

● Plain black shoes or plain black trainers. 

Pupils in Years 10 and 11: 

● YHS V neck black jumper*                      

● Plain white shirt with collar and top button                                                                                                   

● YHS Tie* 

● Plain black trousers or plain black knee length skirt (with black opaque 
tights) 

● Plain black shoes or plain black trainers.                                       

     YHS PE kit: (Compulsory for all pupils) 

● Short Sleeved PE top with logo* 

● Long sleeved PE top with logo* 

● Plain black tracksuit bottoms or shorts 

● Trainers 
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*These items (*starred above*) are purchased through our uniform supplier 
SCHOOLSHOP.  All other items are non-branded and are available from a 
variety of suppliers and outlets.   

Jewellery  

Pupils may wear the following items of jewellery in school: 

● Watch (not a smart watch) 

● Single pair of stud earrings 

● Medic alert pendant 

Hairstyles  

All hair colouring should be natural colours only. If in doubt about acceptable 
hairstyles and colours please contact the school. 

Trousers and skirts 

Plain black knee length skirts (with black opaque tights) or plain black trousers 
must be worn.  Pupils cannot wear trousers that are leggings, jeggings, 
chinos, cords, jeans or jean like trousers.  All trousers must have a zip 
fastening at the front. 

School shoes 

School shoes/trainers must be all black, without markings, reflective material 
or metal. Canvas shoes or plimsolls must not be worn.  High heeled shoes 
and boots are not allowed.   

Pupils who wear uniform that does not meet the uniform policy will be asked 
to change into our loan uniform. Any pupil who refuses to change into the 
correct uniform will be placed in Internal Exclusion. 

 

 

 

https://school-shop.co.uk/school/york-high-school/
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Appendix II - Home School Agreement  

 

Home School Agreement 

York High School aims to create a positive, stimulating environment which 

promotes children’s learning and progress in line with our school ethos of 

Resilience, Aspiration and Success.  This is achieved through a number of ways, 

including our consistent use of Positive Behaviour. 
 

York High School will: 
● Treat pupils, parents/carers and members of the wider community with respect and 

professionalism; 

● Develop learners’ confidence, resilience and aspirations; 

● Work positively with our community and with other schools; 

● Provide a safe, welcoming and inclusive environment for all students and staff; 

● Provide pastoral care to ensure each student feels happy and supported; 

● Encourage all students to act with tolerance, sensitivity and respect for all; 

● Provide a broad and balanced curriculum, with support and challenge so that all students 

achieve their potential; 

● Provide a wide range of extra-curricular opportunities; 

● Provide lessons, clubs and activities that are inclusive and supportive of all students 

regardless of age, race, gender, sexuality and ability;  

● Support students to make informed choices about their future studies and career paths; 

● Provide meaningful homework which is set regularly; 

● Provide regular information on students’ progress; 

● Promote high standards of behaviour and reward achievement; 

● Not tolerate bullying of any kind, including the use of homophobic, biphobic and transphobic 

language, and will deal with any incidences quickly and appropriately; 

● Take seriously all reported incidents and investigate them carefully; 

● To be fair and strive for consistency;  

● Respond in a timely manner to questions or issues raised by students and parents. 

 

Parents & Carers will: 
● Ensure my child attends school regularly (95%+), on time and in correct uniform; 

● Support my child to be organised with books and equipment; 

● Check and sign my child’s planner weekly; 

● Support my child to establish and maintain good homework routines; 

● Support the school ethos with high expectations for behaviour and effort; 
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● Talk to school staff with respect; 

● Inform the school of any circumstances which may affect my child’s performance or well-

being; 

● Attend parents’ evenings and information evenings; 

● Read respond to emails, letters and ATL and Progress reports; 

● Provide the school with up to date contact information; 

● Inform the school of any absence reasons for my child; 

● Support the school’s decisions and expectations; if challenges arise they are presented 

respectfully; 

● Fully support the school’s zero-tolerance approach to bullying;  

● Contribute to the life of the school and be loyal to the school; 

● Be a good role model for my child;  embrace the opportunities school provides for my child. 

 

The Pupil will always try my best to: 
● Maintain a level of attendance of above 95% 

● Wear my uniform correctly including PE kit; 

● Show resilience and aspire to be successful; 

● Follow the five classroom and five out of classroom rules; 

● Be confident to question but always remain polite; 

● Be punctual to all tutor times, assemblies and lessons; 

● Treat all staff and students of York High School with respect and kindness; 

● Put in the effort required to be successful; 

● Make positive contributions to school life; 

● Take responsibility for my own learning; 

● Be organised and bring the correct equipment to school; 

● Establish and maintain good homework routines; 

● Treat all property and equipment at York High School with respect; 

● Act appropriately when wearing my uniform to and from school; 

● Ask for help when I need it; 

● Report any form of bullying (of any kind) that is going on; 

● Tell a member of staff if I am worried about anyone’s safety at home or in school. 

Tutor Signature: ................................................................................................. 

Parent/Carer Signature:........................................………………………………………….. 

Student Name:.................................................................................................... 

Student Signature:.............................................................................................. 
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Appendix III - PB Pyramids
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